
TAYLOR LITTLE LEAGUE                          

Minutes 02/5/2021 
 

Opening: The Regular meeting of the Taylor Little League Board of Directors was 
called to order at 7:35pm on 2/5/2021 by Trey Krueger 

Present:  Trey, Ladd, Ashley, Kyle, Hilary, Travis, Stephen, Mabel, Daniel B.   

Also in attendance were Micah Gwartney and Aron Bolden. 

 

1. Unanimous approval of meeting minutes from 1/24/2021 
2. Will need to add/write/vote on bylaws to the constitution and post to 

website 
3. Trey motioned plan for uniforms concerning Taylor Sporting Goods,  Ashley 

and Ladd second.... verify MLB jerseys and confirm 3 week delivery 
timeframe. Once city has made a decision on opening fields and 
confirmation comes from TSG, Board will vote to approve or reject TSG 
proposal. 

4. Ladd made a motion to forego tryouts for Spring and just do a draft, Kyle 
seconds that motion.  

5. Ladd brought in 3 sponsorships and Aron Bolden has one to add.  We are 
still working to cover all teams and following up with past businesses to 
confirm sponsorship participation. 

6. Ladd and Trey have almost covered all divisions for coaches, Minors 
division is in need of a few more. We will shoot for a coaches meeting at 
the Fireman’s Hall Feb. 18 or 19th, but are waiting for confirmation on 
rental. An evening during the week is preferred over a weekend meeting 
time. 

7. Concessions need to get organized and committee formed.  We will 
organize parent volunteers that have signed up once they have gone 
through background checks.  Concession inventory needs evaluation to 



remove non-selling items and refrain from buying whole season worth of 
items to keep from things going out of date. 

8. Cleanup date for fields and concessions is dependent on City decision to 
open fields. 

9. Stephen will organize maintenance crew for fields once fields are opened. 
10.  Start of Spring season will be March 27, and Ladd questioned whether we 

would have Opening Ceremonies due to COVID precautions, but no official 
vote was taken. Backup plan was discussed in case Taylor does not open 
fields; we would then play in Elgin.  There was also an offer brought up 
utilizing a Thorndale field if needed. 

11.  Ashley confirms she has set up Tipalti account for TMobile grants and 
currently has approximately $1400. 

12.  Finance update not covered 
13.  It has been decided we will not spend any registration monies or cash any 

sponsorship checks until clarification on field availability comes from City. 
14.  Need to fill some Board positions-Player Agents, Umpire in Chief, and Safety 

Officer.  Maybe get Brad Burleson for Umpire in Chief, Micah Gwartney for 
Teeball Agent. In need of umpires for the season and training for volunteers. 

 

Adjournment: Meeting was adjourned at 8:47pm by Trey Krueger.  

 

 


